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Whether you’re awake or sleeping, your money is always
hard at work when it lives at VSECU. As a cooperative, we’re
focused on keeping dollars local—where your hard-earned
money will have the greatest impact and make a difference
in the lives of fellow members, our environment, and the
world we’re building for future generations. We empower
our member-owners to truly own their financial experience,
whether we’re providing answers to their questions or helping
them open a deposit account that partners their money with a
commitment to improving energy efficiencies and combating
climate change. When VSECU profits, our members profit and
Vermont profits; these profits create real results through
community donations and investments designed to drive
change. We’re proud to be part of a collective of people
committed to both sustaining and improving our way of life for individuals and communities. At the end of the day, our
financial cooperative’s success is Vermont’s success. This success begins with each and every one of us pooling our
resources together and the simple act of banking. Rest assured, whether it’s day or night, your money is put to work at
VSECU for you and the greater good.

THE
2018
CEO AND DIRECTOR’S REPORT

As we do every year, we entered 2018 with purpose, passion, and plans to create prosperity for our
members and communities. Holding our members’ wellbeing as our highest priority, VSECU offered new
products and services that make everyday lives easier and more affordable, keep money local and solve
local problems, and help us to be a safety net for the unknown future.

Rob Miller
Cheif Executive Officer

Our future as a state, and as a credit union, depends on our members’ prosperity. Every decision we make
and every change we implement is viewed through the lens of: “How will this help our members and the
Vermont communities where they live?”
Much of our focus during the year was on making your experience more convenient. We implemented
enhancements to mobile banking to make it easier for you to get information and conduct business when
it’s convenient for you. We also made improvements to our branch system. We joined the CO-OP Shared
Branch Network, providing you access to more than 30 additional branches locally and nearly 5,000
nationwide. We relocated our Burlington branch from Pearl Street to St. Paul Street, in the heart of
downtown, to create greater access for more of our members and provide a greater array of services.

We also took steps to make it easier for you to make change, simply by banking with VSECU. We
strengthened our VGreen Money Market account, helping you to maximize your savings while also
Norm D. McElvany
funding green projects and keeping your money working right here in Vermont. We assumed the
Board Chairman
leadership role for the Point to Point, the Vermont Foodbank’s largest annual fundraiser. We could have
simply given a monetary donation, but by spearheading this biking and running event, we’re helping thousands of people find
an opportunity to combine their passions for helping their fellow Vermonters and outdoor physical activity.
We were able to accomplish these achievements while also keeping your cooperative financially strong. We look forward to
approaching the future with the same passion for our mission to improve the quality of life for our members.
Thank you for being a member-owner of VSECU.

THE
2018
TREASURER’S REPORT

We ended 2018 in a strong position. Our assets grew $25.7M to reach $778M. Net income was $5.3M, the
strongest performance in our history. We achieved our 3-year objective to grow our capital as a percent
of assets (Net Worth Ratio) to 9 percent, leaving us a solid foundation to continue making investments in
member service, convenience, and innovation.

The financial environment in 2018 was dominated by the continuation of rising rates. Over the year, we
saw the Federal Reserve take a patient approach, yet still raise interest rates twice from 2 percent to 2.5
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percent. At VSECU, we monitored our deposit and loan rates closely and worked to maintain a
competitive position, rising with the market conditions while always striving to deliver value to you, our members. During the
year, we increased member deposits by $28.4M, grew member loans by $36.4M, and paid over $3.2M in interest to you.
In addition to rate changes and new deposit products giving higher yields, we managed our assets to maintain capital to fund
member loans in the most economical way possible. We paid down our borrowings from outside the credit union by $2M and
brought $11M back from our investments to fund loans at terms favorable to our members.
Lastly, none of our growth, value, and member interest payments could have happened without your membership and continued
trust in our growing cooperative credit union. Together we are building and maintaining a strong source of financial security and
peace of mind for you and the generations to come.

PEOPLE
People are the foundation of strong communities,
but only through individual enrichment and access to
essential needs. We pave pathways to enrichment by
providing access to affordable financial products and
services, helping members save money in non-traditional
ways (like reducing the cost of home heating), and
giving members direct control over how VSECU
distributes charitable dollars around Vermont.

PLANET
We are a steward of our environment. We are
committed to helping our members protect
our planet, reduce carbon emissions, live
a green and sustainable life, and combat
climate change. We partner with some of the
state’s largest utilities, as we’re all committed
to making it easier for everyone to show
their love for Mother Earth. In our operational
practices, our business products, and our
consumer loan and investment products, we
harness green energy options, offer them to
Vermonters, and unleash people’s passion to
make positive change for themselves and for
our planet.

PROSPERITY
Building a more prosperous future for all Vermonters means using every tool in our toolkit to open doors for people to
access capital that can improve their lives. For some, the tool they need is a mortgage on a more energy efficient home. For
others, it’s a loan for a more reliable vehicle that will keep them safe on Vermont’s roads or a savings account that helps
them plan for a future purchase. For many, it’s getting help with their investments and retirement planning, so their money
works best for them and the things they need and care about. Regardless of how members work with the credit union, VSECU
makes sure every dollar is hard at work doing good for our neighbors.
CONSUMER
We financed more than $102.6 million through 7,982
loans to help members fund everything from adventure
to home to play.
MORTGAGE
VSECU helped people finance 465 homes and provided
access to equity on 528 homes in 2018, financing a total
of $102,732,772 in mortgages.
BUSINESS
Businesses took out 145 loans, totaling $21,298,149,
which helped finance small business, nonprofits, and
emerging industries like CBD and hemp.

MEMBER SERVICE

Our Member Relations teams are passionate about people. We believe in making

human connections and helping our members achieve their goals—whether in one of
our nine branches, over the phone, or online. A key message we heard from our

member-owners in 2018 was: “More convenience, please!” When you speak, we listen.
We expanded credit union access to nearly 5,000 credit union locations in the U.S.!
No, we didn’t build 5,000 new branches but joined the CO-OP Shared Branching

Network so that you can conduct your VSECU transactions in other credit unions across
the nation. We moved our Burlington branch to the heart of downtown, so it’s literally
a walk in the park to do your banking with VSECU. By introducing Touch ID, we made

logging in to Mobile Banking easier and more secure. We’re working every day to make
the VSECU experience the best it can possibly be for everyone.

*PLL = Provision for Loan Loss

MAKE CHANGE, SIMPLY BY BANKING.

SUPERVISORY COMMITEE REPORT
According to the provisions of the Title 8, Vermont Statutes Annotated, Chapter 221, Section 31306; the Supervisory Committee oversaw an extensive audit of the books and
affairs of VSECU for the twelve months ending September 30, 2018; performed by Doeren Mayhew, CPAs and Advisors; an independent auditing firm from Miami, Florida.
The committee reviewed the audited financial statements and supporting footnotes to the financial statements and has presented the results of the audit to the board. The
committee is satisfied that the work received from the audit firm is accurate and complete.
A copy of the opinion and financial statement audit report presented by Doeren Mayhew is available upon request.
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