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MAKE CHANGE,

SIMPLY BY BANKING
VSECU is a values-based financial cooperative
that is open to everyone who lives or works in Vermont.
We empower possibilities for our co-workers,
members, and Vermonters to succeed.
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CEO AND BOARD
CHAIR MESSAGE

The Power of Intention
Intention is a powerful thing. It offers
inspiration and clarity and spurs innovative
ideas. Your experience as a VSECU member
is always our top priority. In 2019, we set the
intention to continue to improve our service,
products, and programs to create a “wow”
member experience.
To help you meet your savings goals, we
shifted our focus to deposits. We concentrated
on our short-term and special-term certificates
as well as our VGreen Money Market
account, offering rates that were, at times,
some of the best in the industry. As a result,
members saved more, we grew our total
deposits by nearly $64 million, and we
attracted enough money market deposits to
fund 100% of our VGreen loan portfolio. We
ended the year with a strong and diversified
balance sheet with a total of $842 million in
assets serving the needs of 68,614 members.
Another area of focus for us was payment
technology, which is evolving rapidly to
support today’s shoppers who rely more
and more on credit and debit cards (and
electronic wallets) to pay for things. To ensure
that your cards have the most up-to-date
technology, we migrated all our cards to a
new processor. This will allow us to improve
the experience of our members, offering

updated controls, features, security, and
card design. It also enables us to deliver a
payment experience to the digital-first
generation, who grew up with apps and
the internet of things. Now that the system
migration is complete, we are excited about
the wider array of card options we will be
able to offer in the future.
In 2019, we provided substantial support to
our business communities with the help of
the Federal Home Loan Bank and their Jobs
for New England program, as well as the
Small Business Administration—
partnerships that allowed us to support
more start-ups, women-owned businesses,
and sustainable businesses.
Our focus was reflected in our results—the
metrics we use to measure how we’re doing
relative to our mission and goals. These
metrics fall under three main categories:
financial performance, member impact, and
social impact, and we realized great
improvement in all three areas. We hope
you will take a moment to review our
Essential Intent Scorecard, provided on page
14 of this report, to see our achievements in
these areas.
In 2020, you will remain at the heart of our
intention as we continue the work of
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improving your experience as a
member-owner of our financial cooperative.
We will seek out opportunities to support
you and your local environment by
exploring new programs and options for
saving and borrowing. As always, we will
look for ways to improve convenience and
make business decisions that positively
impact the communities you call home.
We are here to serve and guide you and to
ultimately help you achieve your life-long
dreams and financial goals.
We thank you for being a member of
VSECU.

Rob Miller
CEO

Norman D. McElvany
Board Chair
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OUR CULTURE
Culture at any organization is the foundation that
keeps employees passionately engaged in their
work and aligned with the mission, vision, and
values of the company. At VSECU, our intention is
to create an environment that supports employees
in the creation of shared values and norms in
the workspace.

It is both intuitively and statistically true that
happier employees are more engaged, fulfilled,
and productive. There is a direct correlation
between employee engagement and customer
satisfaction—in our case, the satisfaction of our
member-owners.

Volunteer Time Off
We encourage employees to use this paid time off
program to volunteer and support the causes they feel
passionate about. In 2019, VSECU employees
used 268 hours of volunteer time off.

Employee Empowerment Meetings
“Empower Hour” focuses on the concerns and needs of
employees in a format that encourages the sharing of
diverse perspectives and ideas to better the organization.

Staff Recognition
Staff recognition took the front seat in 2019 with the
first employee-focused annual gala, where employees
are recognized for their years of service and for
embodying our organizational values.
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“What I really like here
is that we have the
freedom to, and we’re
encouraged to, see
members as people.”

“Literally 90% of our
members who come in
here are playful. You know,
we all just get along and
have fun. And then we’re
serious when we have
to be.”

“My values don’t
change from outside
of work to work. I
bring my true self
every day to work.”

JACEY
FOUNTAIN

JESSICA
CECOT

KAYLA
KORCZ

Member Sales
Support Specialist,
Williston

4

Senior Member
Service Consultant,
Rutland

Member Service
Consultant,
Burlington

STAFF RECOGNITION
At VSECU, our employees are focused on five core values. We call them the “Be” values and they
represent how we expect people to behave and treat others, whether working with colleagues or
serving our members. They are: be real, be selfless, be human, be brave, and be playful. At our
first awards ceremony, employees recognized six of their peers:

KELLY COLBY
BE REAL

JESSICA CECOT
BE SELFLESS

RACHEL FELDMAN
BE HUMAN

For embracing who you are,
saying what you mean, and
doing what is right.

For acting in kindness,
uplifting others, and
giving back.

For living in the moment,
making connections, and
fostering relationships.

HEATHER HENRY
BE BRAVE

JACEY FOUNTAIN
BE PLAYFUL

HEIDI WHITE
EMPLOYEE OF THE YEAR

For challenging the norm,
trying new things, and
learning from mistakes.

For nourishing your inner child,
not sweating the small stuff,
and laughing together.

For embodying all values.

5

OUR ROCK STARS
Since 2016, our employees have received recognition within the industry as Credit Union National
Association (CUNA) “Rock Stars.” Rock stars are unique, innovative, and creative people who excel
in their areas of expertise. Notice that in 2016, two of our employees were recognized as CUNA
Rock Stars!

STEVEN TIMMONS
2019

for digging deep to root out fraud.

JOSHUA CHOUINARD
2018

for his ability to spot fraud attempts.

CHRISTINE DAVIDSON
2017
for efficiency in the workplace.

JILL STOWE
2016

for keeping current on regulations
to make processes easier and add
value for VSECU members.

BLAIR WOLSTON
2016

for embodying integrity, strong work
ethic, charity, and compassion.
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MEMBER
E XPERIENCE
We exist to serve you. Through the years, we have expanded our programs, products, and services to
improve the quality of your life. A high quality of life is defined differently for every person. For one
person, it may mean you can put food on the table. For another, it may mean your child will be the
first in your family to go to college. For another, it could mean achieving a comfortable
retirement. As society, the world, interest rates, and our membership change; the one thing that
remains steadfast is our focus on you—the member-owner.

“I stopped in and [Jessica Cecot, a Rutland member service consultant] said “where do you do your
banking? I didn’t have a bank…. Jessica got me going…. Fifteen years later, I own my own business, I have a
really nice vehicle, and I’m looking at building a house next year. It’s literally from following the instructions
of my friends at VSECU that have gotten me to the place I am today.”
—Matt Riley, VSECU member
“One of the…things [VSECU] has done, that I’ve been impressed with, is its commitment to sharing it’s
resources—sometimes staff, oftentimes funds—with organizations in the community that are, I think, making
a difference for the people who live in these respective communities.”
—Charles Gingo, VSECU member
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GREW
DEPOSITS
BY $63.9M
MEMBER
INVESTMENTS
GREW $19.8M
PROVIDED
$13.5K IN
ASSISTANCE
25.4K
IN-BRANCH
MEETINGS
7.4K
TRANSACTIONS IN
SHARED BRANCHES
MIGRATED OUR
DEBIT AND
CREDIT CARDS
$224.5K
PROTECTED FROM
FRAUDSTERS

We increased our CD & VGreen
Money Market account rates to
help you save more in 2019.

We offered educational seminars on
topics like Social Security and retirement
planning through our investment advisory
program MEMBERS Financial Services*
Our Member Emergency Loan provided
$13,500 in funds to help members who
were directly affected by the federal
government shutdown in 2019.

Our member service consultants
held 25,466 in-branch meetings
with members.

Shared Branching allows you to conduct
your banking activities at over 5,000
branch locations nationwide.

In 2019, we migrated ALL our credit and
debit cards to a new processor, which
will enable us to provide new
features and services to our members.

Counterfeit checks are the most common
form of financial theft, but wire fraud
results in greater loss. We protected
members from $110K in wire fraud.

*MEMBERS Financial Services advisors, with offices located in VSECU branches, offer investment products and services through CUNA Brokerage Services, inc.,
member FINRA/SIPC, a registered broker/dealer and investment advisor, which is not an affiliate of the credit union. CBSI is under contract with the financial
institution to make securities available to members. Not NCUA/NCUSIF/FDIC insured. May Lose Value, No Financial Institution Guarantee. Not a deposit of any
financial institution. FR-2956829.1-0220-0322
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OUR IMPACT

As a values-based credit union, our intention has always
been to make a positive impact on the lives of our members.
We aspire to expand this impact beyond the value of
traditional banking and financial services. We now hold
ourselves responsible for creating an impact not only on the
financial lives of our members and all Vermonters
(people) but also on our environment (planet) and the
economic health of our diverse communities (prosperity).
We call this a triple bottom line, where we measure
ourselves, not only against the financial value we bring to
our members and the cooperative, but also to the collective
value we bring to our planet and the prosperity of
our communities.

Our vision is to inspire a
movement that brings
people together to
empower the possibilities
for greater financial,
environmental, and social
prosperity
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PEOPLE
2.7K

2.1K

Members enrolled in
VHeat, which provides
discounted pricing on
home heating fuel.

$25K

in funds directed
to non-profit orgs
through We Care 2.

$102.6K

Raised by the Point to
Point—enough to
provide 170,940 meals
for hungry Vermonters.*

$64.2
MILLION

$4.9M

Net New Members

Total number of members grew
by 2,115 for a total of 68,614
members in our cooperative.

IN ASSET GROWTH
Returned to members through
interest on deposits.

Provided
$99.4M

Provided
$41M

Provided
$24.1M

in home loans, helping put roofs
over the heads of 570 members.

helping 2.6K members refinance
their vehicle or purchase a new
(or new to them) vehicle.

Helping 497 members access
equity in their home for projects that
were important to them.

*According to the Vermont Foodbank, every $3.00 helps provide five meals.
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PL ANE T
Our VGreen program, which includes a money market account and a suite of Energy Improvement
Loan products, allows members to save money while reducing their impact on the planet and helping
the state of Vermont meet its climate goals. Collaboration with other businesses, agencies, associations,
and utilities has led to the success of this program, through which members can access solutions that
meet their needs.

$1.9M
$1.1M

for green
vehicles

for weatherization

$76.8K
for bicycles

$32.6M
in new Energy
Improvement Loans
in 2019

$26.3M
for solar
projects

$2.5M

$606K
for other efficiency
projects

for heating/cooling
upgrades

Deposits in our VGreen Money Market account fund 100% of our
Energy Improvement Loans.
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PROSPERIT Y
As a credit union, we support business members who
can’t get financing through larger financial institutions.

$2.9M

in loans to
business start-ups

27 Loans

$3.3M

26 Loans

to woman-owned
businesses

in green
business loans

to business
start-ups

We joined forces with Jobs for New England (JNE) in 2019, to support economic
development in Vermont by providing low-cost funding to business members. JNE opens
access to affordable loan products through the Federal Home Loan Bank of Boston.
Our commitment to small businesses is reflected in our expanded use of Small Business
Administration (SBA) loans. We are now in second place for loan volume through this valuable
lending resource.

Total Community Giving $285,395

How are member funds
used in the community?

$60,000

In the community, member funds
support the essential needs of
Vermonters in the areas of financial
education, food, shelter, heat,
and the environment. The list of
organizations and initiatives we
supported includes:

$25,000

Building a Local Economy
Salvation Farms
We Care 2

Point to Point/Foodbank

Capstone/Fuel Your Neighbor
North Branch Nature Center
Wheels for Warmth

Vermont Futures Project
HomeShare Vermont
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$20,000
$15,000

$14,000
$10,000
$5,000 $5,000
$1,200

CIRCUL ATION OF WE ALTH
Banking with a local cooperative enables members to achieve their goals as they contribute to the local economy,
supporting economic development and sustainability. After paying salaries and maintaining its facilities, the
cooperative does not keep the profits. Rather, they return the funds to members through lower fees; higher
returns; and programs, products, and services that meet the financial needs of their members. They can then
reinvest the rest in local communities through financial literacy events and resources and direct contributions
to organizations that benefit the communities they serve. The result of this cooperative activity is economic
vitality. As the community thrives, it raises the financial success of the individuals within the community.

You deposit
your money.

Your money was pooled
with other member
deposits.
Total deposits grew

The rest of the pooled interest
funds, plus non-interest income
goes back to the membership.
$30.0M used to
cover operations.

$63.9M.

SALARIES TO LOCAL
EMPLOYEES

PROGRAMS, PRODUCTS, AND
SERVICES THAT MEET
MEMBER FINANCIAL NEEDS

Other members borrowed
from the pooled deposits.
Total loan balances grew
by $47.9M.

You received interest
income on your savings.

$4.8M

recieved by members.
COMMUNITY PARTNERSHIPS
AND CONTRIBUTIONS

Member interest
payments were pooled
with credit union
investment income
for a total of

FINANCIAL LITERACY EVENTS
AND RESOURCES

Members paid

$30.4M

in interest on loans.

$32.6M.
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ESSENTIAL IN TENT
Essential intent is both aspirational and concrete, enabling us to clearly articulate our purpose and set measurable
objectives. In other words, it allows us to follow our inspiration toward realistic goals.
We measure our performance and progress toward our essential intent with the Essential Intent Scorecard. The
scorecard captures our performance relative to goals of financial resiliency, social impact, and member value. While
the scorecard measures these goals using independent metrics and ratios, we believe them to be integrated, related,
and by no means exclusive of each other.

E S SE NTIA L I N T E N T SCO REC A RD
CAPITAL

9.09%

WHAT THIS IS: Our accumulated
net income divided by total assets
(loans, investments, fixed assets).

RETURN

0.64%

The more capital we
accumulate, the more
resilient we are to events
outside our control.

💲

MEMBER FUNDING

85%

Funding our members'
needs with deposits from
the membership keeps
money local.

75%

RETURN ON
MEMBER

The more money we
make, the more we can
invest in our members
and communities.

REAL ECONOMY ASSETS

91%

🏡

Investments we can
see and feel make a
difference in our
communities.

We’re in the 75th percentile
of our peer group for creating
value for members through
saving, borrowing, and use of
our services.

ASSET QUALITY

0.87%
💰

A low number suggests
we’re helping members
manage debt
responsibly.

REAL ECONOMY REVENUES

99%

This measures how
member-focused our
lending and revenue
streams are.

46%

This is the percentage of our
assets that directly benefit
people, the planet, and the
TRIPLE-BOTTOM- prosperity of our members.

LINE ASSETS

The numbers that make up our Essential Intent Scorecard are constantly changing. As one goes up, others may go
down, working dynamically to show us where our strengths and weaknesses are relative to our values and goals.
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TRE ASURER’S REPORT
Financially, VSECU experienced a strong year in 2019. Assets grew $64 million to a balance of $842 million. Net income
ended the year at nearly $6.3 million, exceeding last year’s $5.4 million. The Net Worth Ratio (capital as a percent of assets)
at year end was 9.08 percent—up from 9.03 percent the prior year. Net income is keeping pace with asset growth to
maintain a Net Worth Ratio that exceeds the credit union’s goal of over 9.00 percent.
The financial environment changed in 2019, with interest rates beginning to decrease after four years of increasing rates. The
Federal Reserve decreased interest rates from 2.50 percent to 1.75 percent in 2019. During the year, member loans grew by
$47.9 million, boosting member loan interest income by $2.9 million. Loans were funded by the growth in member deposits of
$63.9 million, primarily from increased balances in certificates of deposit and VGreen Money Market accounts. The increase
in interest income from loans was returned to the member by offering higher money market rates and certificate specials.
In total, we increased dividends paid to members by 50.00 percent, from $3.2 million to $4.9 million. Because our deposit
growth was higher than our loan growth, resulting in a surplus, we were able to pay down borrowed funds by $12.6 million.
The investment portfolio balance also grew, increasing income on the investment portfolio by $253,000.
Our financial performance in 2019 occurred in conjunction with strong rankings on our Essential Intent Scorecard, which
measures the impact we have on our members, the environment, and local communities. You can learn more about the
scorecard and our progress on page 14 of this document, but for the purposes of this report, I wanted to highlight how our
corresponding success in these two arenas offers compelling proof that you can achieve financial success by making
decisions that are grounded in values. Thank you for your membership and for your support as we continue our
commitment to the financial, environmental, and social prosperity of our membership and communities in the coming year.

Spencer Newman
Treasurer

STATEMENT OF FINANCIAL CONDITION

STATEMENT OF INCOME		

ASSETS				12/31/2019

12/31/2018

FOR THE YEAR ENDED		

12/31/2019

12/31/2018

Member loans, net ALL
Investments			
Fixed Assets			
NCUA SIF
		
Other Assets
		
		
Total Assets
		

$716,564,740
$82,709,419
$15,697,057
$6,719,905
$20,754,508

$668,148,906
$72,339,316
$16,132,722
$6,357,821
$15,235,757

$30,403,655
$2,207,005
$32,610,660

$27,550,449
$1,953,902
$29,504,351

$842,445,629

$778,214,522

$4,859,155
$883,873
$5,743,028

$3,248,232
$938,474
$4,186,706

$26,867,632

$25,317,645

$895,384
$25,972,248

$2,424,288
$22,893,357

$10,418,700
$30,027,959
$(63,861)

$10,824,458
$28,322,148
$(29,347)

$6,299,128

$5,366,320

		
		

		
		

Liabilities
		
Borrowed Funds 		
Member Deposits
Regular Reserves
Undivided Earnings
Other comp. gain/(loss)

$12,667,970
$37,385,000
$715,262,965
$11,953,743
$64,580,235
$595,716

$7,795,415
$50,000,000
$651,343,880
$11,953,743
$58,281,107
$(1,159,623)

Member loan interest
Investment interest
Total Interest income
		
Dividend exp on deposits		
Interest expense on borrowing
Total interest expense
		
Net interest income
		
Provision for loan loss exp
Net interest income, after pll.
		
Non-interest income
Non-interest expense
Non-Operating (loss)/gain
		
		

Total Liabilities and equity

$842,445,629

$778,214,522

Net Income

		
		
LIABILITIES, MEMBER
DEPOSITS AND EQUITY
		

		

12/31/2019 12/31/2018
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SUPERVISORY COMMIT TEE
REPORT
According to the provisions of the Title 8, Vermont Statutes Annotated, Chapter 221, Section 31306; the
Supervisory Committee oversaw an extensive audit of the books and affairs of VSECU for the twelve
months ending September 30, 2019; performed by Doeren Mayhew, CPAs and Advisors; an independent
auditing firm from Miami, Florida.
The Committee reviewed the audited financial statements and supporting footnotes to the financial
statements and the results of the audit were presented by the auditing firm to the Board. The Committee
is satisfied that the work of the audit firm is accurate and complete.
A copy of the opinion and financial statement audit report presented by Doeren Mayhew is available
upon request.
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Vermont State Employees Credit Union
PO Box 67, Montpelier, VT 05601
802/800 371-5162 www.vsecu.com
This credit union is federally insured by NCUA.
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